BOARD MEETING – July 14, 2010
The Yellowstone Regional Airport Board Meeting was called to order at 8:00 a.m.
Present:   Chairman Dave Jenkins, John Newton, Bill Holder, Craig Wilbur, Jim Sulgrove, Dale Cowan, and Jerry Fritz
Absent:   None
Also Present:    Bob Hooper, Lisa Hannon, Tim Wick, Carole Cloudwalker, Matt O’Dell, Kathleen Tobin, Todd Simmons, Bucky Hall, John Messenger and Gibb Mathers.
Pledge of Allegiance

Verification of Quorum:   Chairman Dave Jenkins, presiding, verified there was a quorum. Secretary John Newton agreed.
Election of New Treasurer: John Newton nominated Craig Wilbur for treasurer. Dale Cowan seconded the motion. All those present voted AYE, NAY none. Motion passed.

Acceptance of Agenda: Bob Hooper amended the agenda to include Handling of the State Loan Funds under Unfinished business. Jerry Fritz made a motion to accept the amended agenda. Craig Wilbur seconded the motion. All those present voted AYE, NAY none. Motion passed. 

Approval of Minutes:  Chairman Dave Jenkins asked for approval of the June 9 and June 24, 2010 minutes.  John Newton made a motion to accept the minutes as written. Bill Holder seconded the motion.  All those present voted AYE, NAY none.  Motion passed.  
Approval of Monthly Bills:  Craig Wilbur made a motion to pay the bills in the amount of $13,891.41 and to accept the bank reconciliations. Bill Holder seconded the motion. All those present voted AYE, NAY none.  Motion passed.  
Committee/Tenant Reports: Todd Simmons, with Choice Aviation, stated the aviation merit badge they offer at the Boy Scout camp had 18 positions open and they had over 70 applicants. These are kids between 12 and 18 years old. They did make it possible for 48 kids to attend with the help of some extra planes and the airport. Todd Simmons thanked the airport for their help with these tours.
Airport Managers Report:  

Boarding Report- For the month of June, United Express enplaned 1,618 passengers, up 56.6% from the same month as last year. They have two flights this year compared to one last year. SkyWest Delta Connection enplaned 1,478,  down 25.6%. For the month of June, the Airport enplaned a total 3,096 passengers, up 2.5%. This is one of the better months in the last five years.
Car Rental Access Days- For June, Avis/Budget had 1,041 rental days that is down 9.6% compared to the same time last year. Hertz had 1.831 car rental days, up 31.1%. Thrifty dollar had 903 car rental days, down 10.4%. For the month of June, total car rental days were 3,775, up 6.1% compared to the same time last year.
Annual FAA Inspection- The airport’s annual FAA Part 139 inspection was conducted on June 29 and 30. There were no major discrepancies noted, only a few recommendations from the inspector. The board will be provided a copy of the inspection report as soon as it is received from the inspector.

Report on Old Terminal Building- The bids on the sale of the old terminal building closed at 4:00 pm Friday, July 11, 2010.  One bid was received and it was from Choice Aviation. The bid has been sent to the FAA asking for their concurrence. Once it has been approved by the City of Cody and the FAA, the sale will be completed when the building has been vacated.
Unfinished Business: 
Handling of State Loan Funds- Bob Hooper would like board recommendation on how to handle the State Loan. John Newton made a motion to open a separate checking account specifically for these funds. Jerry Fritz seconded the motion. All those present voted AYE, NAY none. Motion passed.
Work Change Directives- There are no additional Work Change Directives at this time.
AIP 23/24 New Terminal Building Update- Electrical, tile work and cabinets are being installed.
Morrison-Maierle requested board approval for SLIB Grant Pay Request No. 2 in the amount of $268,983.90 for Wadman Corporation pay request No. 14A for work completed since June 18, 2010. Also, YRA WYDOT Aeronautics Loan No. 2 in the amount of $18,824.32 to Wadman Corporation pay request No. 14B for work completed since June 18, 2010 on Alternate Bid 3 (TSA Office Space). Dale Cowan made a motion to approve these pay requests. Bill Holder seconded the motion. All those present voted AYE, NAY none. Motion passed.

AIP 25 Air Carrier Apron and Taxiway- Tim Wick stated the concrete and asphalt have been completed. They have the striping on the runways, marking on the apron and seeding left on this project.
Morrison-Maierle requested board approval of AIP 25 Pay Request No. 7 in the amount of $390,015.03. This includes $21,374.13 for Morrison-Maierle Task Order 18 for construction administration and inspection. Also, $368,640.90 for Century Companies pay request No. 7 for work completed since June 1, 2010. Craig Wilbur made a motion to approve AIP 25 Pay Request No. 7. Dale Cowan seconded the motion. All those present voted AYE, NAY none motion passed.

AIP 26 New Terminal Access Road- Tim Wick said Capstone will have a pre-construction meeting on July 20, 2010. Work will start on July 21, 2010.
Morrison-Maierle requested board approval of AIP 26 Pay Request No. 1 in the amount of $72,298.01 This includes $3,132.01 for Yellowstone Regional Airport reimbursements and $69,166.00 to Morrison-Maierle for Access Road Paving Design Task Order 1. Craig Wilbur made a motion to approve AIP 26 Pay Request No. 1. Jim Sulgrove seconded the motion. All those present voted AYE, NAY none. Motion passed.

New Terminal Entrance Sign Project Update- CTA will give Wadman Corporation the design for the lettering on the building. The entrance sign will go before planning and zoning. The signage that is attached to the building will be completed by Wadman Corporation. The other signs will be put out to bid my Morrison-Maierle.  
New Terminal Baggage System Update-.Bob Hooper stated TSA has approved the design of the baggage belt and construction has been started. It will take approximately six weeks to manufacture and deliver. The return baggage system arrive around the week of July 19, 2010. Once it is installed, TSA wants a thirty day testing period. 
New Business:
Approval of Lease Agreement with Tara Raymond dba The Landing- Bob Hooper requested board approval of a five year lease agreement with Tara Raymond dba The Landing to operate the restaurant in the new terminal building. Bill Holder made a motion to approve this lease. John Newton seconded the motion. All those present voted AYE, NAY none. Motion passed.
Approval to Purchase Boardroom Chairs- Bob Hooper requested board approval to purchase new chairs for the boardroom in the new terminal building up to the amount of $6,000. This includes 10 board chairs and 24 side chairs. Dale Cowan asked what would happen to the current chairs. Bob Hooper stated there would be an auction held to get rid of surplus furniture. Craig Wilbur made a motion to approve this purchase. Jerry Fritz seconded the motion. All those present voted AYE, NAY none. Motion passed.
Approval of a Friction Measuring Devise- During the recent FAA Part 139 Annual Inspection, it was noted by the inspector that we do not have the necessary equipment to measure runway breaking action during inclement weather. The devise the airport is using is out of date. Bob Hooper requested board approval to purchase a Vericom 3000 RFM friction measuring devise in the amount of $3345.00 plus shipping and handling. Dale Cowan asked if that was the responsibility of the airport. Bob Hooper stated yes. The FAA has given permission to include this funding under the New Terminal Project. After much discussion Jerry Fritz made a motion to approve this purchase. Bill Holder seconded the motion. All those present voted AYE, NAY none. Motion passed.
Approval of FAA Grant Agreement AIP 27- Bob Hooper requested board approval to accept the FAA Grant Agreement AIP 27 in the amount of $425,000. This is the remainder of fiscal year 2010 AIP funds from the FAA to be used in association with the new terminal building project. Jerry Fritz made a motion to approve this agreement. Bill Holder seconded the motion. All those present voted AYE, NAY none. Motion passed.

Wyoming Aviation Conference- The Wyoming Aviation Conference will be held in Casper on September 15-18. Bob Hooper asked if any board members were interested in attending, please let him know.
Looking Ahead:  

Craig Wilbur made a motion to have a special board meeting on Thursday, July 29, 2010 at 8:00 a.m. for matters related to the new terminal building project. Dale Cowan seconded the motion. All those present voted AYE, NAY none. Motion passed.
Bob Hooper will be attending AAAE Accreditation Training July 16- 24, 2010. This is a 40 hour class followed by a 3 hour exam.
Craig Wilbur made a motion to move into executive session for personnel evaluations at 8:43. Dale Cowan seconded the motion. All those present voted AYE, NAY none. Motion passed.

Adjournment:  Chairman Jenkins adjourned the regular scheduled board meeting at 9:13 a.m.
Respectfully submitted,
Lisa Hannon
Administrative Assistant
Approved By,
John Newton
Secretary, Joint Powers Board
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