BOARD MEETING – June 9, 2010
The Yellowstone Regional Airport Board Meeting was called to order at 8:00 a.m.
Present:   Chairman Dave Jenkins, John Newton, Bill Holder, Craig Wilbur, Garrett Growney, Dale Cowan, and Jerry Fritz
Absent:   None
Also Present:    Bob Hooper, Lisa Hannon, Tim Wick, Scott Bell, Paul Sperry, Zane Green, Blu Burch, Jeremy Easum, Carole Cloudwalker, Matt O’Dell, Jim Sulgrove, Kathleen Tobin, Todd Simmons, Bucky Hall, Bob Adrian, Tracie Fernandez, and Gibb Mathers.
Pledge of Allegiance

Verification of Quorum:   Chairman Dave Jenkins, presiding, verified there was a quorum. Secretary John Newton agreed.
Acceptance of Agenda: Bob Hooper added an executive session for a conference call with TSA regarding security sensitive information in regard to the new terminal building and also a personnel issue. Chairman Dave Jenkins moved committee tenants report ahead of the manager’s report. Garrett Growney made a motion to accept the amended agenda. Craig Wilbur seconded the motion. All those present voted AYE, NAY none. Motion passed. 

Approval of Minutes:  Chairman Dave Jenkins asked for approval of the May 12, 2010 and May 26, 2010 minutes.  John Newton made a motion to accept the minutes as written. Garrett Growney seconded the motion.  All those present voted AYE, NAY none.  Motion passed.  
Approval of Monthly Bills:  Garrett Growney made a motion to pay the bills in the amount of $25,207.93 and to accept the bank reconciliations. Jerry Fritz seconded the motion. All those present voted AYE, NAY none.  Motion passed.  
Committee/Tenant Reports: Bucky Hall presented Garrett Growney with a plaque thanking him for his time on the Airport Board. Bucky also introduced Jim Sulgrove as the new member of the Yellowstone Regional Airport Board. 
Blu Burch,  Wadman Corporation, stated painting has started and interior sheetrock is nearly completed. The finish line for the new terminal is nearly in sight.
Todd Simmons with Choice Aviation- Choice has a project in conjunction with Camp Buffalo Bill to implement an aviation merit badge component to the camp. Scouts interested in aviation will come to Choice and get to go through pre-flights of aircraft and go on a discovery scenic trip flight. They would also like to show them around the airport. These trips and tours will be held on Wednesdays. 
Airport Managers Report:  

Boarding Report- For the month of May, United Express enplaned 1,078 passengers, up 25.8% from the same month as last year. A majority of this is attributed to the new fare structure that United has put in place. SkyWest Delta Connection enplaned 1,145 that’s down 17.5%. SkyWest Delta is operating on forty fewer seats a day than this time last year. For the month of May, the Airport enplaned a total 2,223 passengers, down 1.0%. May goes on record as one of the busiest May’s that we have had at the airport. United starts an additional flight today and Delta starts an additional flight tomorrow. 
Car Rental Access Days- For May, Avis/Budget had 645 rental days that is up 21.0% as the same month last year. Hertz had 906 car rental days, up 30.2%. Thrifty dollar had 444 car rental days, up 0.7%. For the month of May, total car rental days were 1,995, up 19.5% as the same month last year. 
Unfinished Business: 
Work Change Directives- Bob Hooper requested board approval of Work Change Directives 44, 45, and 47 associated with the construction of the new terminal building. Garrett Growney made a motion to approve work change directive 44, 45, and 47. Bill Holder seconded the motion. All those present voted AYE, NAY none. Motion passed.
AIP 23/24 New Terminal Building Update- 
Morrison-Maierle requested board approval to issue a Notice of Final Payment for the Harris Trucking contract to construct New Terminal Building Phase 2. Tim Wick stated this is a forty-one day advertisement in the paper. Garrett Growney made a motion to issue this. Dale Cowan seconded the motion. All those present voted AYE, NAY none. Motion passed.

Morrison-Maierle requested board approval of AIP 23 Pay Request No. 11 in the amount of $16,214.38. This is for construction administration and inspection of the project. Garrett Growney made a motion to approve this pay request. Dale Cowan seconded the motion. All those present voted AYE, NAY none. Motion passed.
Morrison-Maierle also requested board approval of WYDOT COD- 12F Pay Request No. 11 in the amount of $213,603.97. This includes $104,588.10, for Wadman Corporation Pay Request No. 12a, for work completed since May 21, 2010. Also included is $70,902.66 for Harris Trucking final pay request 7 and $38,113.21 for Morrison-Maierle construction administration. Garrett Growney made a motion to approve this pay request. Bill Holder seconded the motion. All those present voted AYE, NAY none. Motion passed.

Morrison-Maierle requested board approval of Wadman Corporation pay request No. 12b in the amount of $5,402.46 for work completed since May 21, 2010 on Alternate Bid 3. This was for the finishing work on the TSA office space in the new terminal building and will be reimbursed through the lease agreement with the GSA. Dale Cowan made a motion to approve this pay request. Garrett Growney seconded the motion. All those present voted AYE, NAY none. Motion passed
AIP 25 Air Carrier Apron and Taxiway- Tim Wick stated Century Companies will start concrete work on June 21, 2010. After the concrete work, they will do the asphalt paving of the apron. During the June time frame, they will also fog seal the runway and do striping during July. Bob Hooper stated they were able to extend this project to include painting the entire airport. The general aviation ramp area, taxiways, and the hanger row area will all be painted under this AIP agreement.
Morrison-Maierle requested board approval of AIP 25 Pay Request No. 6 in the amount of $23,093.95. This includes $8.930.55 to Morrison-Maierle for pay request 6 for construction administration and inspection. Also, $14,163.40 for Century Companies pay request No. 6 for work completed since May 6, 2010. Craig Wilbur made a motion to approve AIP 25 Pay Request No. 6. Jerry Fritz seconded the motion. All those present voted AYE, NAY none motion passed.

AIP 26 New Terminal Access Road- Tim Wick said this is the last phase of the project that Morrison-Maierle recommended awarding to Capstone. The FAA and WYDOT Aeronautics concurred with awarding the bid to Capstone Construction. Capstone has been sent a contract document. Two other areas of the airport that needed improvement that benefit the general aviation community were also added to this project. The deteriorating fuel farm road and ramp area in front of the Federal Express will be replaced. These projects were part of the Capstone bid.
New Terminal Entrance Sign Project Update- The entrance sign project will go to bid in July. There is a special grant with the State Land Investment Board that will cover the signage.
New Terminal Baggage System Update- Scott Bell, of Morrison-Maierle, stated the in-bound baggage system has been approved and is being manufactured at this time with the exception of the motor and some other small parts. The out-bound system will be discussed on the conference call today with TSA. 
New Terminal Loan- Bob Hooper requested board approval to apply to the Wyoming Division of Aeronautics for a loan in the amount of $200,000.00 to cover the cost of restaurant furniture, fixtures and equipment and the finishing of the TSA office space. The loan would be at an interest rate of 5%. This would be repaid with the reimbursable funds from GSA for the TSA office space and from the TSA office monthly rental income. Garrett Growney made a motion to apply for this loan. Craig Wilbur seconded the motion. All those present voted AYE, NAY none. Motion passed.
New Business:
Lease Agreement with Cody KOA and Bob Deroche/ Cedar Mountain Trail Rides- Bob Hooper requested board approval of a lease agreement with Cody KOA and Bob Deroche to operate Cedar Mountain Trail Rides on the Beacon Hill property from June 1, 2010 to September 30, 2010. The lease amount would be $50.00 per month plus 3% of gross receipts. John Newton made a motion to approve this lease. Bill Holder seconded the motion. All those present voted AYE, NAY none. Motion passed.
Agricultural Lease Agreement with Keith Schuebel and Stan Johnson- Bob Hooper requested board approval of an agricultural lease agreement with Keith Schuebel and Stan Johnson to farm hay on the airport property located in the water detention basin area. The lease amount would be $500.00 per year. Garrett Growney made a motion to approve this lease. John Newton seconded the motion. All those present voted AYE, NAY none. Motion passed.
Amendments to Automobile Rental Concession Lease Agreements- Bob Hooper requested board approval of amendments to the Automobile Rental Concession Lease Agreements with Rovar LLC dba Budget and Avis Car Rental, Lewis Transportation Group dba Thrifty and Dollar Car Rental, and Overland West Inc. dba Hertz Car Rental. The amendments would extend the current lease agreements for a period of six (6) years until June 30, 2022. It would also specify the counter location of each company in the new terminal building and maintain the right of the Airport to adjust fees and rentals rates every three (3) years beginning with July 1, 2010. John Newton made a motion to accept the amendment as written. Garrett Growney seconded the motion. After much discussion, it was decided that the right to adjust fees would be removed from the amendment as it is redundant to the original lease. Jerry Fritz made a friendly amendment to the motion to remove the right to adjust fees from the amendment. Dale Cowan seconded that amendment. All those present voted AYE, NAY none. Motion passed.
Changes to the Wyoming Retirement System Program- Effective September 2010, there will be a 2.87% increase in required contributions to the Wyoming Retirement System Public Employee Plan. The increase is split 1.44% to employers and 1.43% to employees. Bob Hooper requested board approval of this increase and to also modify the Airport Personnel & Policy Manual to reflect this change. Garrett Growney made a motion to approve the increase, changes to the Personnel & Policy Manual, and the corresponding effect this will have on the budget. Jerry Fritz seconded the motion. All those present voted AYE, NAY none. Motion passed.
Looking Ahead:  

There will be a special board meeting on Thursday, June 24, 2010 at 8:00 a.m. for matters related to the new terminal building project.
Bob Hooper will be on vacation June 10-11 and June 23-25.

Craig Wilbur made a motion to move into Executive Session for personnel issues and  to consider or receive any information classified as confidential by law at 8:41 a.m. Garrett Growney seconded the motion. All those present voted AYE, NAY none. Motion passed.

At 8:50 a.m.moving back in the regular scheduled meeting, Garrett Growney made a motion to give the airport manager authority to authorize a one time exception to the vacation carry over policy for Nancy Werner expiring July 11, 2010. Craig Wilbur seconded the motion. All those present voted AYE, NAY none. Motion passed.

John Newton made a motion to move back into executive session for a conference call with TSA, Morrison-Maierle, Wadman Corporation, Yellowstone Regional Airport Board, and the conveyor manufacturers on matters concerning the security baggage system. Jerry Fritz seconded the motion. All those present voted AYE, NAY none. Motion passed. 
The board moved from executive session at 9:54 a.m.
Adjournment:  Chairman Jenkins adjourned the regular scheduled board meeting at 9:54 a.m.
Respectfully submitted,
Lisa Hannon
Administrative Assistant
Approved By,
John Newton
Secretary, Joint Powers Board
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